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Empowerment Plus Company Limited By Guarantee
TRUSTEES' ANNUAL REPORT

for the financial year ended 31 December 2019

The trustees present their Trustees' Annuat Report, combining the Directors' Report and Trustees' Repor, and the
audited financial statements for the financial year ended 31 December 2019,

The financial statements are prepared in accordance with the Companies Act 2014, FRS 102 "The Financial
Reporting Standard applicable in the UK and Republic of lreland” and applying Section 1A of that Standard and
Accounting and Reporting by Charities: Statement of Recommanded Practice applicable to charities preparing their
financial statements in accordance with the Financiai Reporting Standard applicable in the UK and Republic of
irefand (FRS 102},

The Trustees' Repor! contains the information required lo be provided in the Trustees' Annual Report under the
Statement of Recommended Practice {SORP) guidelines. The trustees of the company are also charity trustees for
the purpose of charity law and under the company's constitution are known as mermbers of the board of trustees.

In this report the trustees of Empowerment Plus Company Limited By Guarantee present a summary of its purpose,
governance, aclivities, achievements and finances for the financial year 2019,

The company is a registered charity and hence the report and results are presented in a form which complies with the
requirements of the Companies Act 2014 and, although not obliged to comply with the Statement of Recommended
Practice applicable in the UK and Republic of lreland (FRS 102}, the organisation has implemented its
recommendations where relevant in these financial statements.

The company is limited by guarantee nof having a share capital.
Mission, Objectives and Strategy

Mission Statement

The mission of Empowerment Plus CLG is to empower young people, families and communities at risk, to live just
and fulfilling lives. The vision within Empowerment Pius CLG is an ireland where all children, young people and
families have the means to reach their full potential and have the opporiunity 1o live happy, healthy and secure lives
(Empowerment Plus, 2012). .

The principal activity of the charity continued io be thal of providing a support service for children, young people and
their families who are at risk within their home or community. The charity's continued operations are completely
dependent of the renewat of TUSLA and HSE contracts. These conlracts are on a restricted funding basis.

There has been no significant change in these activities during the year anded 31 December 2019,

Objectives
Empowerment Plus CLG's objectives are to ensure that every child and yaoung person is:

- Protected from abuse or neglect.

- Brought up in a happy, healthy and secure environment.

- Consulted, listened to, heard and supported in their development.
~ Given the opportunity to achieve their full potential.

Strategy
Empowerment Plus CLG's stralegic objectives are 1o

- Continuously strive for excellence in the delivery of services to young people, families and communities.

- Expand and develop the organization and the provision of services to young peopie, families and communities.
- Increase awareness of the organization and its services.

- Maintain and enhance staff expertise through continuous professionat development.

- Maintain strong management systems and governance structures.

Structure, Governance and Management

Structure

Empowerment Plus CLG is a registered charity and has a Constitution. The charity is incorporated as a company
fimited by guarantee under the laws of the Republic of ireland. The charity is registered with the Charities Regulatory
Authority and are fully compliant with regulations. The Board of Directors are also the trustees of the charity. The
trustees are volunteers, The membership is open to any person who has recently participated in the Community, as a
service user or a volunteer, and who subscribes to the values of Empowerment Plus CLG.




Empowerment Plus Company Limited By Guarantee
TRUSTEES' ANNUAL REPORT

for the financial year ended 31 December 2018

Gavernance

The Board of Directors are responsible for governance, and developing and approving policies and strategies of tha
charity. The day to day management of the charity is delagated lo the management team who are responsible for the
implementation of these policies and stralegies, as approved by the Board of Directors, and for managing the
operation and delivery of services in line with Empowerment Plus CLG values. The day to day management of the
chaiily is delegated to the Chief Executive Officer, Tom Clogher, supporied by his management team. Tom is not a
member of the Board of Directors.

Empowerment Plus CLG complies with the Governance Code for community, voluntary and charitable organisations

in lreland.

Attendance at Board meetings
Empowerment Plus CLG held its Annual General Meeting (AGM) on 28 November 2019, and was allended by the
following members of the Board of Trustees (please aiso see date of appointment of each Board Member):

Ursula Collis 01 July 2011
David Wiliams 25 January 2019
Mary Brady 25 January 2019
“John Moorcroft 25 January 2019
Frances Browne 13 August 2019

Pat O'Connor was the only member of the Board of Trustees that was unable {o altend the meeting. The meeting
was also attended by Tom Clogher (CEQ) and Elaine Fitzgerald (administrative staff member).

Financlal Review
The financial results for the year ended 31 December 2019 are as follows:

Income
The charity had total incoming resources €3,309,039 in the year under review. 98.4% of the charity's income came
from government funding, the remaining 1.6% came from service income. There were no donations received in 2019,

Expenditure
The charity had total expenditure of €3,164,436 in the year under review. The main elements of expenditure in 2019
were on slaffing costs, activities and family expenses. and travel and subsistence.

Financial Resuits
Al the end of the financial year the company has assets of €1,120,399 {2018 - €889,918) and Habilities of €138 840
(2018 - €52,960). The net assets of the company have increased by €144 603.

Financlal Position
The charity reports a surplus of €144,603 for the year under review,

Reserves Position and Policy

Empowerment Plus CLG has a responsibility {o ensure that it uses all its funds for the purpose of helping young
people and their families. Service Level Agreements (SLA's) are confirmed on an aniual basis and other sources of
ncome are not guaranteed. The charity must plan its use of funds and resources te ensure e continuity and
sustainability of the services it offers.

The end of year Reserves are reported as €981,559, made up of restricted funds of €886 504 and unrestricted funds
of €85,055, This represents funds availabie for working capital and the continuity of services. This represents almost
four months of total costs. The Reserves policy is in place and currently targets to hold four months of operating costs
in Reserve,

The Trustees have identified the need to maintain a Reserve in order {o ensure:

- The organisaticns core activities could continue to function during a period of unforeseen difficulty.

- Sufficient funding is available 10 meet legat and contractual obligations shouid the organisation need to scale back
on its operations,

- Funding is avaifable in the event of an unplanned event giving rise to an unexpected expenditure.

- Delays in receipt of funding will not give rise to cash flow difficulties.
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Principal Risks and Uncertainties

The Trustees have ultimate responsibility for managing risk and are aware of the risks associated with the operating
activities of the Charity. The trustees carry out an annual risk audil and review the risks on an ongoing basis, The
trustees are satisfled that adequate systems of governance, supervision, procedures and intermnal controls are in
place to miligate the exposure to the major risks and that these controls provide reasonable assurance against such
risks, The major risks include financial risks, operational and safety risks, compliance risks and reputationad risks.

Financial risk

Reduced or insufficient income will impac! direcliy on services and the people who avail of them, Changes to
government policy and economic climate can impact on fundraised income and on grants from stafulory agencies.
Measures 1o reduce this risk include an investment in a fundraising strategy which includes a mix of income streams,
positive negotiation with key stakeholders and funders, and the management and control of budgets and costs.
Financial information is subject lo detailed review at board of director lavel allowing for continuous monitoring of the
Charity's operations and financial status.

Operational risk

Empowerment Plus CLG services are aimed at people who are vulnerable and socially challenged. Poor guality
services can have a detrimental impact on people. Empowerment Plus CLG is committed to providing high guality
services. We adhere o recognised quality standards, operale a training programme for siaff and volunteers, and
work to a range of operational and staff performance policies and procedures aimed at providing consistently safe
living, working and volunteering environments.

Compliance risk

Empowerment Plus CLG has to comply with a range of legistation and regulation. Non-compliance could incur
penally and result in reputational damage. Empowerment Plus CLG has signed up to the varfous governance codes
relating to the voluntary sector. The policies and procedures and internal control systems that are in place aim to
ensure compliance with faws and poticies, and to ensure efficient and effective use of the Charity's resources.

Reputational risk

Empowerment Plus CLG is detivering services on behalf of the wider community and refies on the support of that
wider community. Damage to Empowerment Pius's reputation would impact on that support. External risks include
the impact of the increase in the number of children needing Childcare services including fostering and respite
support, or a change in government policy or de-prioritisation of family support services can afl impact on the services
Empowerment Plus CLG can offer.

Plans for future periods
Empowerment Plus CLG will continue 1o pursue other revenue streams so that it can diversify funding, manage risk
and deliver on its strategic objectives. As part of our Strategic Plan 2020, the main priorities are:

- To continue ongoing discussions with HSE/TUSLA regarding the implemeniation of SLA's on a nationwide scale to
include all areas covered by the charity.

- To design a new website with corresponding new leaflels and brochures for distribution to Social Work Departments
and Health Centres with updated information regarding the company's activities and services.

- To produce a monthiy staff newsietter. This will be a way of communicating with all staff, many of whom do not have
need o visit the company offices.

- To promote Tony Wheatley to Skills Instructor with & view to increasing service users uptake of Plus Training
Programme,

- To continue to implement the policies and procedures to be compliant with Generat Data Protection Regulations.

- To continue to implement in full the National Quality Standards Framework across alt services.

- To cortinue to comply with "The Governance Code" for the Community, Voluntary and Charitable Sector in lreland.
- To enhance specialist services including services for young people and people with physical and mental health
issUEs.

Reference and Administrative detaiis

Empowerment Plus CLG is a company limited by guarantee incorporated in the Republic of Ireland (registered
number 461361). The company is a registered charily with the Charities Reguiatory Authority (charity number
20074043). The Board of Directors are also the trustees of the charity. The trustees are volunteers. The trustees
delegate the day-to-day management of the charity to the Chief Executive Officer, Tom Clogher, supported by his
management team.
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Trustees and Secretary
The trustees who served throughout the financial year, excepl as noled, were as follows:

Ursula Collis

Pat O'Connor

David Williams (Appointed 25 January 2019)
Mary Brady (Appointed 25 January 2019)
John Moorcroft (Appointed 25 January 2019)
Frances Brown {Appointed 13 August 2019)

All board members are volunteers with Empowerment Plus CLG. No board member received any remuneration. No
board member holds a beneficial interest in the charity. The charity is a company limited by guarantee, not having a
share capital. The liability of the members is limited to €1 each, that they have guaranteed 1o contribute to the assets
of the company on winding up of the company.

The secretary who served throughout the financial year was Pat O'Connor.

Compliance with Sector-Wide Legislation and Standards

The company engages pro-actively with legislation, standards and codes which are developed for the sector,
Empowerment Plus Company Limited By Guarantee subscribes to and is compliant with the following:

- The Companies Act 2014

- The Charities SORP (FRS 102}

Post balance sheet events
There have been no significant events effecting the company since the year-end.

Going concern

The charity is dependent on the annual renewal of its service contracts with TUSLA and HSE. The financial
statements have been prepared on a going concern basis, the validity of which depends on the confinued receipt of
these service contracts for the foreseeable future. Also, the current Covid-19 situation may affect the charity's ability
to continue operating. As the world is in the early stages of this pandemic, it is not possible at this time to establish
any associated costs that may result in the charity being unable 1o continue as a going concern.

The trustees of the charity are presently in discussions with TUSLA and HSE in relalion to funding and work practices
that need to be addressed due o the prevailing situation.

The trustees, after making enquiries and having considered the company's financial position and expected future
cash flows, conclude that it is appropriate thal the going concern basis continues to be adopted in preparing the
financial statements,

Legal status
This company is a company incorporated under the Companies Acts 2044, limited by guarantee and not having a
share capital. All income is applied solely towards the promotion of the objectives of the company.

Transactions involving directors
There were no contracts of any significance in relation 1o the affairs of the charity in which the directors had any
interesy, as defined in the Companies Act 2014, at any time during the year ended 31 December 2019,

Taxation status
This company has been granted charitable status under Sections 207 and 208 of the Taxes Consolidation Act 1997
and is now exempt from corporation tax,

Auditors
The auditors, Damien Hannigan & Company Lid, (Chartered Accountants) have indicated their willingness to
continue in office in accordance with the provisions of section 383(2) of the Companies Act 2014,

Statement on Relevant Audit information

In accordance with section 330 of the Companies Act 2014, so far as each of the persons who are directors at the
time this report is approved are aware, there is no relevant audit information of which the statutory auditors are
unaware. The trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and they have established that the statutory auditors are aware of that information.
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Accounting Records
To ensure that adequate accounting records are kept in accordance with Sections 281 to 285 of the Companies Act

2014, the trustees have:
- implemented the necessary policies and procedures for recording transactions,
- employed experienced staff,

- ensured that sufficient company resources are available for the task, and

- liaised with the company's auditors/sought externat professional accounting advice,

The accounting records are located al the company's registered office at Brosna Bridge House, Pearse Stest,
Mullingar, Co. Westmeath.

Approved by the Board of Trustees on mr5«9@0 and signed on its behalf by:

John. Moorcroft

Trustee,
{4

Pat O'Connor
Trustee




Empowerment Plus Company Limited By Guarantee
TRUSTEES' RESPONSIBILITIES STATEMENT

for the financiat year ended 31 December 2018

The trustees, who are also direclors of Empowermeni Plus Company Limited By Guarantee for the purposes of
company law, are responsible for preparing the financial statements in accordance with applicable frish law and
regulations.

lrish company law requires the trustees as the directors to prepare financial statements for each financial year. Under
the law the trustees have elected {o prepare the financial statements in accordance with the Companles Act 2014
and FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland”, applying Section 1A
of that Standard, issued by the Financial Reporiing Council. Under company law, the trustees must not approve the
financial stetements unless they are satisfied that they give a true and fair view of the assets, liabilities and financial
position of the company as at the financial year end date and of the net income or expenditure of the company for the
financial year and otherwise comply with the Companies Act 2014,

In preparing these financiat statements, the trustess are required to:

- select suitable accounting policies and apply them consistently,

- observe the methods and principles in the Statement of Recommended Praclice: Accounting and Reporting by
Charities;

- make judgements and estimates that are reasonable and prudent;

- state whether the financial statementis have been prepared in accordance with the relevant financial reporting
framework, identify those standards, and note the effect and the reasons for any material depariure from those
standards; and

- prepare the financial statements on the going concern basis unless il is inappropriate fo presume fhat the
company will continue in operation.

The trustees confirm that they have complied with the above requirements in preparing the financial statements.

The trustees are responsible for ensuring that the company keeps or causes to be kept adequate acoounting records
which correctly explain and record the transactions of the company, enable at any time the assets, liabilities, financial
position and net income or expenditure of the company to be determined with reasonable accuracy, enable them to
ensure that the financial statements and the Trusiees' Annual Report comply with Companies Act 2014 and enable
the financial statements to be audited. They are also responsible for safeguarding the assets of the company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware;
- thers is no refevant audit information (information needed by the company's auditor in connection with prepasing
the auditor's report) of which the company's auditor is unaware, and

the trustees have laken alt the steps that they ought to have taken as trustees in order fo make themselves aware
of any relevant audit information and to establish that the company's auditor is aware of that information.

Approved by the Board of Trustees on QQ -~ N Bey  and signed on its behalf by:

<A A F

John Moorcroft
Trustee

Pat O'Connlor '
Trustee




INDEPENDENT AUDITOR'S REPORT
to the Members of Empowerment Plus Company Limited By Guarantee

Report on the audit of the financial statements

Oplinion

We have audited the company financial statements of Empowerment Plus Company Limited By Guarantee for the
financiai year ended 31 December 2019 which comprise the Statement of Financlal Activities, the Summary Income
and Expenditure Account, the Balance Sheet and the related notes to the financial statements, including a summary
of significant accounting policies set out in note 2. The financial reporting framework thal has been applied in their
preparation is Irish law and FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
lreland”, applying Section 1A of thal Standard and Accounting and Reporting by Charities: Statement of
Recommended Practice applicaife to charilies preparing their accounts in accordance with FRS 102.

in our opinion the financial statements:

- give a true and fair view of the assets, liabilities and financial position of the company as at 31 December 2019
and of its nel incoming resources for the financial year then ended;
have been properly prepared in accordance with FRS 102 "The Financial Reporting Standard applicable in the
UK and Republic of irefand”, as applied in accordance with the provisions of the Companies Act 2014 and having
regard {o the Charities SORP; and

- have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (1SAs (lreland)) and
applicable taw. Qur responsibilities under those standards are further described in the Auditor's responsibilities for the
audit of the financial statements section of our reporl. We are independent of the company in accordance with efhical
requirements that are relevant to our audit of financiad statements in Ireland, including the Ethical Standard for
Auditors (freland} issued by the Irish Auditing and Accounting Supervisory Authority (JAASA), and the Provisions
Available for Audits of Small Entities, in the circumstances set out in note 3 1o the financial statements, and we have
fulfifled our other ethical responsibifilies in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

Conclusions refating fo Going Concern:

- We draw your attention to note 19 in the financial statements, concerning the company's ability 1o continue as a
going concern. The company is dependent on the annual renewal of its service contracts with TUSLA and HSE.
The financial statements have been prepared on a going concern basis, the validity of which depends on the
continued receipt of these service contracts for the foreseeable future. Also, the current Covid-19 situation may
affect the charity’s ability to continue operating. As the world is in the early stages of this pandemic, it is not
possible at this time to establish any associated costs that may result in the charity being unabie to continue as a
going concern. The financial statements do not include the adjustments that would result if the company was
unable to continue as a going concern, Our opinion is not qualified in respect of this matter.

Other information

The trustees are responsible for the other information. The other information comprises the information included in
the annual report other than the financial statements and our Auditor's Report thereon. Our opinion on the financial
statements does not cover the other information and, excepl to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon,

In connection with our audit of the financial statements, our responsibility is to read the other infermation and, in
doing so, consider whether the other information is malerially inconsistent with the financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required 1o determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this olher information, we are required to report
that fact. We have nothing to report in this regard,

Opinions on other matters prescribed by the Companies Act 2014

Based solely on the work undertaken in the course of the audit, we report that:

- in our opinion, the information given in the Trustees' Annual Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

- in our opinion, the Trustees’ Annual Repor has been prepared in accordance with the Companies Act 2014.

We have obtained all the information and explanations which we consider nacessary for the purposes of our audit.

in our opinion the accounting records of the company were sufficient to permit the financial statements to be readily

and properly audifed. The financial statements are in agreement with the accounting records,

10



INDEPENDENT AUDITOR'S REPORT

to the Members of Empowerment Plus Company Limited By Guarantee

Matters on which we are required to report by exception

Based on lhe knowledge and understanding of the company and its environment obtained in the course of the audit,
we have nol identified any material misstatements in the Trustees' Annual Report. The Companies Act 2014 requires
us to report {o you if, in our opinion, the disclosures of {rustees’ remuneration and transactions required by sections
305 to 312 of the Act are not made. We have nothing to report in this regard.

Respective responsibilities

Responsibilities of trustees for the financial statements

As explained more fully in the Trustees' Responsibilities Statement set out on page 9 the fruslees are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as they determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error,

In preparing the financial statements, the trustees are responsible for assessing the company's ability to continue as
a going concern, disclosing, as applicable, matiers related 1o going concern and using the going concern basis of
accounting unless management either inlends 1o liquidate the corpany or 1o cease operations, or has no realistic
alternative but to do so,

Auditor's responsibilities for the audit of the financial statements

Qur objectives are 1o oblain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our opinion.
Reasonable assurance is a high levet of assurance, bui is not a guarantee that an audit conducted in accordance
with 1SAs (freland) will always detect a material misstatement when it exists. Misstalements can arise from fraud or
error and are considered material ¥, individually or in aggregate, they could reasonably be expected to influence the
economic dacisions of users taken on the basis of these financial statements.

A further description of our responsibifities for the audit of the financial statements is located on the IAASA’s websile
at: <www.iaasaie/getmedia/b2389013-1cf6-458b-8b8f-a88202dcOc3a/Description of auditors responsibilities for
audit.pdf.> The description forms part of our Auditor's Report.

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the company's members, as a body, in accordance with Section 391 of the Companies
Act 2014. Our audit work has been underlaken so that we might state to the company's members those matlers we
e required to state to them in an Auditor's Report and for no other purpose. To the fullest extent permitted by law,
Ve do nof accept or assume any responsibility to anyone other than the company and the company's members, as a
yﬁr ur audit work, for this repon, or for the opinions we have formed.

bé

f\{: .
NIGK

Y /
DAMIEN HAN 8 COMPANY LTD

11



Empowerment Plus Company Limited By Guarantee
STATEMENT OF FINANCIAL ACTIVITIES

for the financial year ended 31 December 2019

Unrestricted Restricted Total Unrestiicted  Restricted Fotal
Funds Funds Funds Funds
2019 2019 2019 2018 2018 2018
Notes € € € € € €
income
Charitable activities
- Charitable activities 51 §1,480 3,257,549 3,309,039 43,565 2,873,589 2,917,154
income
Expenditure
Charitable activities 6.1 - 3,164,436 3,164,436 - 2626345 2,626,345
Net incomel{expenditure) 51,490 93,113 144,603 43,565 247,244 280,809
Transfers between funds - - - - - -
Net movement in funds 51,490 93,113 144,603 43,565 247 244 290,809
for the financial year
Regonciliation of funds
Balances brought forward at 15 43,565 793,391 836,956 - 546,147 546,147
1 January 2019
Balances carried forward 95,055 886,504 981,559 43,565 793,391 836,956
at 31 December 2019
The Statement of Financial Activities includes all gains and losses recognised in the financiat year.
All income and expenditure relate to continuing activities.
Approved by the Board of Trustees on %&' _ 3 XAC) __and signed on its behalf by
John Moorcrofy j
Trustee0 @ r
Pat O'Cchnor U
Trustee
The notes on pages 1510 21 form part of the financial staternents 12



Empowerment Plus Company Limited By Guarantee
SUMMARY INCOME AND EXPENDITURE ACCOUNT

for the financial year ended 31 December 2019

Statement of 2019 2018
Financial Activities € €
Gross income Unrestricted funds 51,490
Restricted funds 3,257,549
3,308,039 2.917.154
Total income 3,309,039 2917154
Total expenditure (3,164,436)  (2.626,345)
Net income/(expenditure) 144,603 290,809

The company has no recognised gains or losses other than the surpius for the financial year, The results for the
financial year have been calculated on the historical cost basis,

Approved by $he Board o ustees on 39\ 3‘”79@1(} and signed on its behalf by:

.}ohn Mocrcro
Trustee

Pat O'Connor’
Trustee

The rotes on pages 15 to 21 form part of the financial statements 13




Empowerment Plus Company Limited By Guarantee
BALANCE SHEET

as ai 31 December 2019

2019 2018
Notes € €
Fixed Assets
Tangible assets 11 48,220 27,340
Current Assets
Debtors 12 581,598 581,803
Cash at bank and in hand 490,581 280,773
1,072,179 862.576
Creditors: Amounts falling due within one year 13 (138,840} (82.,960)
Net Current Assets 933,339 8096186
Total Assets less Current Liabilities 981,559 836,956
Funds
Restricted funds 886,504 793,391
General fund (unrestricted) ’ 95,055 43,565
Total funds 15 981,559 836,856

The financial stalements have been prepared in accordance with the provisions appiicabté 1o companies subject to
the small companies' regime and in accordance with FRS 102 "The Financial Reporting Standard applicable in the
UK and Republic of Irgtand", applying Section 1A of that Standard.

Approved by the Board of Trustees on _ L~ 3 ~ I/ and signed on Its behalf by:

S
John Moorcroft

TW /(/_\/1
/i

PaH)'Co‘knor

Trustee

The notes on pages 15 to 21 form part of the financial statements 14



Empowerment Plus Company Limited By Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2019

1

GENERAL INFORMATION

Empowerment Plus Company Limited By Guarantee is a company limited by guarantee incorporated in the
Republic of Ireland (registered number 461361). The registered office of the company is Brosna Bridge
House, Pearse Street, Mullingar, Co. Westmeath, which is also the principal place of business of the
company. Empowerment Plus Company Limited By Guarantee is a not-for-profit charity which provides a
support service for children, young people and their families (charily number 20074043).

The financial statements have been presented in Euro (€) which is also the functional currency of the
company.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following accounting policies have been applied consistently in dealing with items which are considered
maderial in refation to the charity's financial staiements.

Basis of preparation

The financiai statements have been prepared on the golng concern basis under the historical cost
convention, modified to include certain items at fair value. The financiai statements have been prepared in
accordance with the Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)".

The company has applied the Charities SORP on a voluntary basis as its application is not a requirement of
the current regulations for charities registered in the Republic of ireland.

Stateiment of compliance

The financial statements of the company for the year ended 31 December 2019 have been prepared on the
going concern basis and in accordance with the Statement of Recommended Practice (SORP) "Accounting
and Reporting by Charities preparing iheir accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" and FRS 102 *The Financial Reporting Standard
applicable in the UK and Republic of Ireland”, applying Section 1A of that Standard.

Fund accounting
The following are the categorises of funds maintained:

Restricted funds
Restricted funds represent income received which can only be used for particular purposes, as specified by
the donors. Such purposes are within the overall objectives of the company.

Unrestricted funds
Unrestricted funds consist of;

- General funds, which represent amounts which are expendable ai the discretion of the board, in furtherance
of the objectives of the company.

Income

Ence_)me is recognised by inclusion in the Siatement of Financial Activities only when the company is legally
entitled 10 the income, the amounts involved can be measured with sufficient reliability and it is probable that
the income will be received by the company.

income from charitable activities

Income from charitable activities include income eamed from the supply of services under contractuai
arrangements and from performance related grants which have conditions that specify the provision of
particular services to be provided by the company. income from government and other co-funders is
recognised when the company is fegally entitled to the income because it is fulfilling the conditions contained
in the related funding agreements, Where a grant is received in advance, its recognition is deferred and
included in creditors. Where entitlement occurs before income is received, it is accrued in debtors,
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for the financial year ended 31 December 2019

income from government grants )
Grants from governments and other co-funders typically include one of the following types of conditions;

- Performance based conditions: whereby the company is contractually entitied to funding only fo the extent
that the core objectives of the grant agreement are achieved. Where the company is meeling the core
objeclives of a grant agreement, it recognises the related expenditure, to the extent that it is reimbursable by
the donor, as income.

-Time based conditions: whereby the company s contraciually entitled to funding on the condition that it is
utilised in a particular period, In these cases the company recognises the income to the extent it is utilised
within the period specified in the agreement,

in the absence of such conditions, assuming hat receipt is probable and the amount can be reliably o
measured, grant income is recognised once the company is notified of entitlement,

Grants received fowards capilal expenditure are credited to the Statement of Financial Activilies when
received or receivable, whichever is earlier.

Income from donations
Any donations received by Empowerment Plus CLG will be treated as unrestricted income,

Expenditure

Expenditure is analysed as costs of charitable activitles. The costs of each activity are separately
accumulated and disclosed, and analysed according 1o their major components, Expenditure is recognised
when a legal or constructive obligation exists as a result of a past event, a transfer of economic benefits is
required in setttement and the amount of the obligation can be reliably measured. Support costs are those
functions that assist the work of the company but cannot be atiributed to one activity. Such costs are
allocated to aclivities in proportion to staff time spent or other suitable measure for each activity.

Tangible fixed assets and depreciation

Tangible fixed assels are stated at cost or al valualion, less accumulated depreciation. The charge to
depreciation is calculated to write off the original cost or valuation of tangible fixed assets, less their estimated
residuat value, over their expected useful lives as follows:

Fixtures, fittings and equipment - 12.5% Straight line
Computers - 33.33% Straight line

The carrying values of tangible fixed assels are reviewed annually for impairment in perods if events or
changes in circumstances indicate the carrying value may not be recoverable.

Debtors

Debtors are recognised at the setlernent amount due after any discount offered. Prepaymenis are valued at
the amount prepaid net of any trade discounts due. Income recognised by the company from government
agencies and other co-funders, but not yet received at year end, is included in debtors.

Craditors

Creditors are initially recognised at fair value and thereafler stated at amortised cost using the effective
inlerest rate method, unless the effect of discounting woutd be immaterial, in which case they are stated at
cost. Credifors are classified as current liabilities if payment is due within one year or less. If not, they are
presented as non-current liabilities,

Cash at bank and in hand

Cash and cash equivalents comprise cash at bank and in hand, demand deposits with banks and other
short-term highly liquid investments with original maturities of three months or less and bank overdrafts. In the
Balance Sheet bank overdrafts are shown within Creditors.

Taxation

No charge to corporation tax arises as this company has been granted charitable status under Sections 207
and 208 of the Taxes Consolidation Act 1997 (Charity No. 20074043). Irecoverable valued added tax is
expensed as incurrad,

3. PROVISIONS AVAILABLE FOR AUDITS OF SMALL ENTITIES

In commen with many other charitable companies of our size and nature, we use our auditors to assist with
the preparation of the financial statements.
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4,

CRITICAL ACCOUNTING JUDGEMENT AND ESTIMATES

The preparation of these financial statements requires management to make judgements, estimates and
assumptions that affect the application of policies and reported amounts of assets and labilities, income and
expenses,

Judgements and eslimates are continually evaluated and are based on historical experiences and other
factors, including expectations of future events that are believed to be reasonable under the circumstances.

The company makes estimates and assumptions concerning the future. The resulting accounting estimates
will, by definition, seldom equal the related actual resulis. The estimates and assumptlions that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year are discussed below.

Going concern

The trustees have closely monitored incoine and expenses for the period since the date of the approval of the
financial statements, which demonstrale that there is no material uncertainty regarding the charity's ability to
meet its liabilities as they fall due, and to continue as a going concern. On this basis the frustees consider it
appropriate to prepare the financial statements on a going concern basis, Accordingly, these financial
statements do not include any adjustments 1o the carrying amounts and classificalion of assets and liabllities
that may arise if the charity was unable to confinue as a going concem.

Establishing useful economic lives for depreciation purposes

Leng-lived assets, consisting mainly of fixtures, fittings and equipment, and computer hardware and software
comprise a significant porlicn of the total assets. The annual depreciation charge depends primarily on the
estimated useful economic lives of each type of asset and estimates of residual value, The trustees regularly
review the useful economic lives in light of prospeciive economic ulilisation and physical condition of the
assets concerned, Changes in agsel useful lives can have a significant impact on depreciation and
amortisation charges for the period. Details of the useful economic lives is included in the accounting policies.

INCOME
CHARITABLE ACTIVITIES Unrestricted  Restricted 2019 2018
Funds Funds

€ € € €
TUSLA funding - 2,118,572 2,118,572 2,030,760
TUSLA funding - SLA - 913,330 913,330 698,255
Brothers of charity 25,008 - 25,008 26,555
Wards of court service 16,769 - 16,769 17.010
HSE funding - 225,647 225,647 144,584
Five rivers 9,713 - 9,713 “

51,490 3,257,549 3,309,039 2,917,154

The whole of the charity's income is attributable to the Republic of freland and is derived from the principal
activity of providing a support service for children, young people and their families.

The company receives a significant portion of the total annual funding from TUSLA. TUSLA has requested
that this funding be presented in the financial statements as restricted funding. Notwithstanding that this
funding may not meet all the criteria set down in irish GAAP to be treated as restricted funding, the direciors
have complied with this request. This is done on the basis that the view of the funding agency is paramount in
deciding whether the funding provider is in the nature of restricted funding,

EXPENDITURE
CHARITABLE ACTIVITIES Direct Other Support 2019 2018
Costs Costs Costs
€ € € € €
Expenditure on charitable activities - - 3,164,436 3,164,436 2,626,345
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SUPPORT COSTS Charitable 2019 2018
Activities '
€ € €
Slaff costs (wages and salaries, training efc.) 2,191,318 2,191,348 1,802,544
HR and consultancy costs 16,306 16,306 6,169
Rent payable £1,386 51,388 42,357
Insurance 21,660 21,660 18,775
Light and heat 1,540 1,640 3,261
Repairs and maintenance 2,463 2,463 8,421
Printing, postage and stationery 11,977 11,977 12,671
Advertising 5,185 5,185 8,489
Telephone 23,506 23,508 28,169
Computer costs 31,223 31,223 20,880
Donation to Strengthening Family Programme 5,000 5,000 -
Activities and family expenses 143,437 143,437 85,617
Travelling and subsistence 644,580 644,580 562,486
Accountancy and audit 15,981 15,991 17,717
Bank charges 468 468 1,066
Provigion for doubtful debts {5,641) (5.641) (21,460)
Canteen 1,037 1,037 763
General expenses 2,196 2,196 5,604
Subscriptions 515 515 1,863
Depreciation 30,289 30,289 14,913
3,164,436 3,164,436 2,626,345
ANALYSIS OF SUPPORT COSTS
2018 2018
€ €
Staff costs {wages and salaries, training etc.} 2,191,318 1,802,544
HR and consultancy costs 16,306 6,199
Rent payable 51,386 42,357
insurance 21,660 16,775
Light and heat 1,540 3,261
Repairs and maintenance 2,463 8,421
Printing, postage and stationery 11,977 12,671
Advertising 5,185 6,489
Telephone 23,506 28,169
Computer costs 31,223 20,890
Donation o Strengthening Family Programme 5,000 -
Aclivities and family expenses 113,437 95,617
Travelling and subsistence 644,580 562,486
Accountancy and audit 15,891 17,717
Bank charges 468 1,066
Provision for doubtful debts {5,641} (21.460)
Canteen 1,037 783
General expenses 2,196 5,604
Subscriptions 516 1.863
Depreciation 30,289 14,813
3,164,436 2,626,345
NET INCOME 2019 2018
€ €
Net Income is stated after chargingf{crediting):
Depreciation of tangible assets 30,289 14,913
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8.

10,

11.

EMPLOYEES AND REMUNERATION

Number of employees
The average number of persons employed {including executive trustees) during the financial year was as
follows:

2019 2018
Number Nurmber

Administration 4 5
Managers 5 5
Deputy managers 4 4
Qutreach workers 63 51
76 65

The staff costs comprise: 2019 2018
€ €

Wages and salaries 1,981,137 1,624,334
Social security costs 202,106 169,041

2,183,243 1,793,375

EMPLOYEE BENEFITS

The number of employees whose lotal employee benefits {excluding employer pension costs) for the
reporting period fell within the bands helow were:

Number of Number of
Employees Employees

€70,000 to €80,000 . 1
€90,000 to €100,000 1 -

The Chief Executive Officer, Tom Clogher, received total remuneration in the amount of €92,541 {2018 -
€71,077).

TANGIBLE FIXED ASSETS

Fixtures, Computers Total
fittings and
equipment
€ € €
Cost
At 1 January 2019 20,276 37,128 57,401
Additions 405 50,764 51,169
At 31 December 2019 20,681 87,889 108,570
Depreciation
At 1 January 2019 16,417 13,644 30,061
Charge for the financial year 0993 29,2086 30,289
At 31 December 2019 17,410 42,840 60,350
Net book vatue
At 31 December 2019 3,271 44,949 48,220
At 31 December 2018 3,859 23,481 27,340
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18.
18.1

15.2

NOTES TO THE FINANCIAL STATEMENTS continued
for the financial year ended 31 December 2019
DERTORS 2019 2018
€ €
Trade debtors §32,752 513,600
Work-in-progress 48,846 68,203
581,598 581,803
CREDITORS 2019 2018
Amounts falling due within one year € €
Amounts owed to credit institutions 1,199 “
Trade creditors 3,493 -
Taxation and social security costs 43,258 39,405
Other creditors 45,679 -
Accruals 45,211 13,555
138,840 52,960
RESERVES
2019 2018
€ €
At 1 January 2019 836,956 546,148
Surplus for the financial year 144,603 280,810
At 31 December 2019 981,559 836,956
FUNDS
RECONCILIATION OF MOVEMENT IN FUNDS Unrestricted Restricted Total
Funds Funds Funds
€ € €
Al 1 January 2018 - 546,147 546,147
Movement during the financial year 43,565 247,244 290,809
At 31 December 2018 43,565 793,391 836,956
Movement during the financial year 51,490 93,113 144,603
Al 31 December 2019 95,655 886,504 981,559
ANALYSIS OF MOVEMENTS ON FUNDS
Balance Income Expenditure Transfers Balance
1 January between 31 December
2019 funds 2019
€ € € € €
Restricted income
Restricted Charilable Activities 793,301 3,257,549 3,164,436 - 886,504
Unrestricted income
Unrestricted Charitabie Activities 43,565 51,490 - - 95,0565
Total funds 836,956 3,309,039 3,164,436 - 981,559
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15.3

186,

17.

18.

19.

20.

ANALYSIS OF NET ASSETS BY FUND

Fixed Current Current Total
assets assets ltabilities
- charity use
€ € € €
Restricted funds 48,220 977,124 {138,840) 886,504
Unrestricted funds 0 95,055 0 056,065
48,220 1,072,179 {138,840) 981,559

STATUS

The company Is limited by guarantee not having a share capital.

The Hability of the members is limited. Every member of the company undertakes to contribute {o the assets
of the company in the event of its being wound up while they are members, or within one year thereafter, for
the payment of the debts and liabilities of the company contracted before they ceased to be members, and

the costs, charges and expenses of winding up, and for the adjustment of the righis of the contributors among
themselves, such amount as may be required, not exceeding €1.

RELATED PARTY TRANSACTIONS

There were no related party transactions in the year under review.

POST-BALANCE SHEET EVENTS

There have been no significant events affecting the charity since the financial year-end.

GOING CONCERN

Dependence on renewal of Government Funded Confracts;

This charity's continuing operations are compietely dependent upon annual renewal of TUSLA and HSE
contracts. These financial statements assume continued funding for the foreseeable future. The financial

statements have been prepared on a going concern basis, the validily of which depends on the continued
receipt of these contracts.

Also, the current Covid-19 situation may affect the charity's ability to continue operating. As the world is in the
early stages of this pandemic, it is not possible at this time to establish any associated costs that may result
in the charity being unable to continue as a going concern,

The trustees of the charity are presently in discussions with TUSLA and HSE in relation to funding and work
practices that need to be addressed due to the prevailing situation.

APPROVAL OF FINANCIAL STATEMENTS

Thg financial siatements were approved and authorised for issue by the Board of Trustees on

— o
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SUPPLEMENTARY INFORMATION RELATING TG THE FINANCIAL STATEMENTS
Operating Statement

for the financial year ended 31 December 2019

2019 2018
€ €
income
TUSLA funding 2,118,672 2,030,750
TUSLA funding - SLA 813,330 688,255
Brothers of charity 25008 26,655
Wards of court service 16,769 17,010
HSE funding 225,647 144,584
Five rivers 9,713 -
3,309,039 2,917,164
Expenses
Wages and salaries 1,981,137 1,624,334
Social security costs 202,106 169,041
Staff training 8,075 9,169
HR and consultancy costs 16,308 6,199
Rent payable 51,386 42,357
Insurance 21,660 16,775
Light and heat 1,540 3,261
Repairs and maintenance 2,463 8,421
Prinfing, postage and stationery 11,977 12,671
Advertising 5,185 5,489
Telephone 23,508 28,169
Computer costs 31,223 20,890
Activitias and family expenses 113,437 85617
Travelling and subsistence expenses 644,580 562,486
Audit and accountancy 15,991 17,717
Bank charges T 468 1,066
Doubtful debts {5,641) (21.460)
Canleen 1,037 763
General expenses 2,196 5,603
Subscriptions 515 1,863
Dapreciation 30,289 14,913
Charitable donations 5,000 .
3,164,436 2,626,344
Net surplus 144,603 290,810

The supplementary information does not form pan of the audited financial statements 23



